Dear Club Members, March 31, 2006

The meeting was held on March 11" at the Hebron Village Church, 22 club members and 2 guests
attended, the meeting was preceded by the monthly club supper. Thank you to everyone who made a
donation to make the supper such a success. The 50/50 drawing was won by C. Levesque and Bruce
Barnard won the truck load of wood donated by Bill Noyes.

Announcements:

?? Mestings are held on the second Saturday of the month, beginning at 7:30 PM
at the Hebron Village Church, Hebron, NH.

?? The club holds a fund raising supper from 5 pmto 7 pm prior to each meeting.

?? Web site address is www.hardycountrysnowmobileclub.com

Meeting was called to order at 7:30 pm.
Minutes of the meeting held on February 11™ 2006 were accepted as mailed.

M eeting Minutes.

President — Frank French

Thanks to everyone who helped or donated items for the supper.

Next month will be a pork roast supper.

County meeting in Haverhill, NH at 7:30 pm March 22nd.

Donation to the Hebron Village Church of $300.00 was made.

4™ of July Barbecue, National Guard Band playing at 7:00 pm food prior to the event. Serving
from 5:30 p.m. to 7:00 p.m.

Election of Officers will be held at the April 8" meeting.

Vacant officer positions are Vice President, Treasurer, and Assistant Trail Master. The following
members are interested in these positions Larry Kill, Hollyann Gempka and David LIoyd.
Anyone interested in running for any office please contact one of the officers.
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Treasurer —Position Vacant
?? Treasurer’s Report given by Sharon Chauvin:

& #Checking account balance is $21,886.52
& =Groomer account balance is $1,472.64
& &Supper account balanceis $ 8,128.79
& =Groomer Loan Balance is $2,356.54
= «0utstanding Bills — none we have a credit with Y eaton Qil of $1,326.75.
= a\WNritten report accepted as amended for an outstanding bill to Prinoth for $318.

Vice Presdent — William Noyes
?? Canadian trip went well. Next years trip will at the end of January 2007.
There are openings for 1 or 2 people.
?? Mark Noyes would like to know if the club is interested in purchasing his flat bed trailer for
$750. Also our check for $43.82 was return to Mark, new check issued for $53.82.
?? Synthetic gear oil will cost $160 for 5 gallons this year, last year it was $110 for 5 gallons.
?? Checked into Bond insurance, cost would be $200 for $25,000 with a $5,000 deductible.

Trail Master — Tim Gallagher
?? Plenty of fuel left since we have not been out grooming.
?? All fuel tanks are full; we have 3 tanks a 500 and 2-300 gallon tanks. We have afuel credit with
Y eaton Oil we will leave it there for next year.
?? Equipment still running, only ran 16 hours on the tucker and 5 hours on the Bombardier.



Trail Administrator — Alan Barnard

?? Recreational Trails Program (RTP) Grant application filed received letter back requesting
additional information regarding person in charge of grant and membership approval to proceed
with the grant process.

?? Information on Bombardier and Tucker available for review. Will also look at a Piston Bully.

?? Al Cooper from Prinoth attended the meeting to answer any questions regarding the Bombardier.

?? Discussion held regarding donations and their deductibility by individuals making the donation,
it was voted to proceed with the completion of the application to file with the IRS for exemption.

Date of next meeting April 8" at 7:30 pm at the Hebron Village Church.
Meeting Adjourned at 8:50 pm.
Other news:
?? The turkey supper served 153 people and generated a profit of $908.00, 50/50 drawing $55.50
and donations of $3. Thank you to Ann Sargent and everyone who helped with another
successful event.

27 April 8" will feature a pork roast supper, 5-7 pm; cost $7 for Adults and $3 for Children and will
be held at the Hebron Village Church.
Sincerely,

Sharon Chauvin
Secretary



