Dear Club Members, Julyl, 2005

The final meeting of the season was held on April 9" with 30 members and one guest attending. Prior to
the start of the meeting the club held its monthly fund raising supper, thank you to all who made a
donation or attended.

Meeting was called to order at 7:35 pm.
Minutes from the meeting held on March 9" were accepted as presented.

Announcements:
?? County Meeting May 20" at the Hebron Village Church.
2?2 NHSA annual meeting May 14™, our club is allowed 6 delegates.

M eeting Minutes.
Treasurer —Melissa Getman
?? Our checking account balance is $19,217.32; there are no outstanding.
?? The Groomer fund balance is $1,244.40
?? The Supper fund balance is $8,136.58
?? Treasurer’ sreport was accepted as submitted.
President — Frank French
?? RTP grant active for trail form Jewell Hill to Power lines until November 2005, hold up is nho
landowner permission. Will need to walk the property with forester from Wagner. We may need
to request and extension from the state for this project.
July 3" club to provide food for the Gazebo Concert, volunteers needed, sign up sheet sent
around.
?? Bombardier 4 wheeler will be kept until requested back.
?? Proof of insurance needs to be sent to the bank for the BR 180 loan.
?? NHSA annual meeting May 14™, Frank & Pat French and possibly Bill & Ann Sargent will go.
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?? Received many good comments on trails this year.

Vice Presdent — William Noyes

?? Oil purchased for groomer servicing.
?? Canadian Trip for 2006 has 1 room opening.
?? BR 120 being demonstrated by Bombardier left Thursday.

Trail Master — Mark Noyes
?? Good end of season used 574 hours for grooming this year. Total hours allotted 700.

?? Bombardier using our trails to demonstrate equipment to various clubs (from Maine, Vermont
and New Hampshire). They groomed 18.9 hours using our trails.

Body property will keep talking to them. The club must replace wooden gate.

Thank you to everyone who helped with grooming.

? Bombardier to be moved to Bill Noyes' property. Transportation to be done by Dirt Designs at

an approximate cost of $100. Will move machine and drag at same time.

?? Work to be done on the cleats for the Tucker, 26 cleats were lost price for new is $160 and used
is $85. Knowledge of the sprocket wearing out and needing to be replaced was known new
sprocket was purchased but had not been replaced. Frank will take part to Harley Putnam to see
if cleats can be repaired cost may be less per cleat.

?? Trail behind Auto Air Plus — new house construction, new owners may not allow snowmobiling.
We may need to reroute the trail and get land owner permission.

?? Trail from Jewell Hill to Power lines, land owner receptive to move and excavation, trail need to
be flagged.

?? Route 24 trails need culverts at George Road and Tenney.
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?? BR 180 needs to be serviced; we have the oil need to purchase filters. There is a problem with
the throttle will check the warranty for coverage.
Trail Administrator — Alan Barnard
?? Winter Grant and Aid billing for the season totaled $19,375.88.
?? Summer Grant and Aid application needs to be completed need to make sure al wetlands and
road crossing permits are filed. Officers need to meet to discuss projects to apply for.
?? Meeting next week with Groton Selectman regarding Orange Brook Road.

Nominating Committee:

President — Frank French

Vice Presdent — William Noyes

Treasurer —Melissa Getman

Secretary — Sharon Chauvin

Trail Administrator — Alan Barnard

Assistant Trail Administrator — Ann Sargent

Trail Master —Mark Getman & Tim Gallagher

Assistant Trail Master — Gene Chauvin
The floor was opened to additional nominations. Nominations closed, Elections held.
Election Results:

President — Frank French

Vice Presdent — William Noyes

Treasurer —Melissa Getman

Secretary — Sharon Chauvin

Trail Administrator — Alan Barnard

Assistant Trail Administrator — Ann Sargent

Trail Master — Tim Gallagher

Assistant Trail Master — Gene Chauvin
Congratulations to the elected officers for the 2005-2006 season.

Date of next meeting September 10, 2005.
Meeting Adjourned at 8:50 pm.

Upcoming events and news.

?? The monthly supper generated a profit of $610, 50/50 drawing $47.50, shirts sold $30,
donations $8. Thank you for the support.

Sincerely,

Sharon Chauvin
Secretary



