Dear Club Members, September 30, 2007

The first monthly meeting was be held on September 8" at the home of Frank & Pat French, 18 club
members attended, the meeting was preceded by a barbecue. Thank you to everyone who made a dish to
share.

Announcements:
?? Mestings are held the second Saturday of the month, begin at 7:30 PM
at the Hebron Village Church, Hebron, NH.
?? The club holds a fund raising supper from 5 pmto 7 pm prior to each meeting.
?? The web site address is www. hardycountrysnowmobileclub. net
?? Emalil contact address is hardycountrysnowmobileclub@yahoo.com

Meeting was called to order at 1:40 pm.
Minutes of the meeting held on April 14, 2007 were accepted as read.

M eeting Minutes.

President — Frank French
?? Annua Presidents meeting will be held on October 16™ at the Common Man in Plymouth.
Motion made and seconded to pay and send two representatives to the meeting.
?? Received statement from Y eaton Oil we have a $1,745.30 credit, all three tanks are full.
Motion made and seconded to pay from groomer fuel asit is needed.
?? Anyone wanting to help the Bridgewater Club with the trail behind Newfound Groceries be there
at 8:30 am tomorrow September Sth.
Super raffle tickets are available if you would like any to sell contact one of the officers.
An annual donation to the Gazebo Committee of $50 was suggested, motion made and seconded
to make the donation.
?? All groomer operators will be required to submit their driver’ s licenses, to be forwarded to the
insurance company.
The club received a plaque of the baseball team sponsored.
Any club member wanting to go on the Canadian trip will need make their own reservations.
Y ou can contact Bill Noyes for the details.
?? We have various track material left from the Tucker we are trading, we will try to donate it to
another club.
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Treasurer —Vacant
?? Written report for the period 7/1/2006 to 6/30/2007 given by Sharon Chauvin.
?? Written report was given by Sharon Chauvin
& =Both written reports were accepted as presented.

Vice President — Larry Kill
?? Contacted various schools to see if they had a culinary program hoping they might be interested
in assisting with the suppers. No luck to date.
?? Will contact Unicel for cell phones for possible use in the groomers.



Trail Master — Tim Gallagher

?? Trail work that needs to be done relocate a portion of Hobart Hill trail, possible relocation of the
trail from Bailey Hill to the Hebron Village, brush Groton Hollow, continue work on Switchback
trail. Hardy Country and Kimball Hill off limits for logging. Gates may be needed at Province
Road and Kimball Hill.

?? Should we consider mechanical trimming, other clubs are successful with this type of trimming.

?? Bombardier is at Prinoth for service, it is complete and needs to be picked up cost of work done
is approximately $2,800.

?? Trail work to begin September 16™ and continue on Sundays. Starting at 8 am meet at the
Hebron Village Store.

Trail Administrator — Alan Barnard

?? Délivery of the new Tucker will be in December, payment needs to be made end of October.
Picked up loan papers from Northway Bank they need to be completed. Total cost of groomer is
$162,249. The club will receive atrade in value of $25,000, $30,000 from the RTP Grant and
Grant and Aid funds. The club aso will be purchasing two new drags, total cost is $28,356 we
have received $22,285 from an RPT Grant. For these two purchases we will need funds totalling
approximately $46,000. A motion was made and seconded to get a loan for $20,000 the balance
of what we need to come from club funds.

?? One of the old drags may be repaired and sold it is not worth trading we would only get $500.

Secretary - Sharon Chauvin
?? Landownerswill be mailed two supper tickets, these tickets can be used at any supper during the
2007-2008 season.
?? Anyone willing to purchase advertising on the web site contact one of the officers.
?? Looking for someone to run the monthly suppers.

Date of next meeting October 13 ™ at 7:30 pm at the Hebron Village Church.
Meeting Adjourned at 3:20 pm.

Other news:

?? The first supper will be Baked Stuffed Chicken Breast we are looking for dessert donations or if
anyone wants to make a monetary donation to help defray the cost of the food, it would be
greatly appreciated.

?? NHSA Super Raffle tickets will be mailed to members as they join. Please try to sell and return
them as soon as you can. Thisis a good means of fund raising; each club receives half of the
proceeds of what they sell. Thank you for helping make this a success.

?? Join the club to continue receiving your news letter.

Sincerely,

Sharon Chauvin
Secretary



