Dear Club Members, October 31, 2005

The meeting was be held on October 8" at the Hebron Village Church, 27 club members and two guests
attended, the meeting was preceded by the first club supper of the new season. Thank you everyone who
made a donation to make the supper such a success. A drawing for a pick up truck load of wood donated
by Bill Noyes was won by Brian Deal, Wheel House of Gifts donated a Halloween Witch that was won
by Fred Little and the 50/50 drawing was won by Alan Barnard who donated the amount he won back to
the club. Thank you, Alan.

Announcements:

?? If you have received your NHSA Super Raffle Tickets please try to sell them and return the
proceeds ASAP. Remember thisis agreat fundraiser for us; our club getsto keep $2.50 per book
sold.

?? Mestings are held on the second Saturday of the month, beginning at 7:30 PM
at the Hebron Village Church, Hebron, NH.

?? The club holds a fund raising supper from 5 pmto 7 pm prior to each meeting.

?? Web site address is www. hardycountrysnowmobileclub.com

Meeting was called to order at 7:30 pm.
Minutes of the meeting held on September 10™ 2005 were accepted as presented.

M eeting Minutes.

President — Frank French
?? Donation of $50.00 to be made to the Hebron Gazebo Committee which will be paid from the
proceeds made at the July 4™ fund raiser.
Research prices to restore the tee shirt and sweatshirt inventory.
We will rent a steam cleaner to clean the rugs for the church.
If anybody wants more super raffle tickets to sell let one of the officers know.
The position of Treasurer is vacant, any member willing to do the job contact one of the officers.
Treasurer’s Report:
= #Checking account balance is $8,664.02
& =Groomer account balance is $1,195.68
& &Supper account balance is $ 4,653.73
& eReport accepted as presented.

33III

Vice Presdent — William Noyes
?? No report.

Trail Master — Tim Gallagher
?? New trail toward Plymouth has been trimmed
?? 3A has also been trimmed
?? New Section of trail on Tenney has been cut, about a4 mile.
?? Trimming to be done on Spruce Ridge.
?? Bodie gate holes need to be dug, so concrete can be poured.



Trail Administrator — Alan Barnard
?? Winter Grant and Aid signing was held this past Monday night; we have 700 hours and the fuel
surcharge for this year.
Working with the Bureau of Trailsto reallocated funds to help cover some of the washed out
trails due to June rains, instead of the approved Summer Grant & Aid projects.
Bureau of Trails has approved an additional $3,500 to assist with the washed out trails.
There is apossibility of transferring the approved RTP grant for Jewel Hill to Kimball Hill.
If the Orange Brook Trall is not plowed by January, it will be groomed.
We may be able to purchase poles from the power company for the bridges that need to be
replaced.
We need two culverts, one for Ed Gempka's property and on for the Wisneski property
They will be logging the Hebron trail to the trail by Jay Matthews property.
? Wagner wants to know the number of bridges and where they are in the future they need to be
able to support the weight of the skidders, suggested portable bridges as a solution.
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Date of next meeting November 12, 2005 at 7:30 pm at the Hebron Village Church.
Meeting Adjourned at 8:05 pm.

Other news:

?? Thefirst supper of the season sold out, we generated a profit of $481, 50/50 drawing $37.50 and
donations of $38.50. Thank you to Ann Sargent and everyone who helped with the success.

?? November 12" will feature aHam & Bean supper, at the Hebron Village Church 5-7 pm; cost $7
for Adults and $3.50 for Children.

?? NHSA Super Raffle tickets will be mailed to members as they join. Please try to sell and return
them as soon as you can. Thisis a good means of fund raising; each club receives half of the
proceeds of what they sell. Thank you for helping make this a success.

?? There will be adelay in receiving your Sno Traveler if you do not join the club by November 1%,

Sincerely,

Sharon Chauvin
Secretary



