Dear Club Members, November 30, 2005

The meeting was be held on October 8" at the Hebron Village Church, 25 club members attended, the
meeting was preceded by the monthly club supper. Thank you to everyone who made a donation to
make the supper such a success. A drawing for a pick up truck load of wood donated by Bill Noyes was
won by Streme, John Springer donated a pair of gloves which were won by Fred Little, a gift card
donated by Hannaford’ s was won by Burt Williams and the 50/50 drawing was won by Becky Borry.

Announcements:

?? We will have a'Yankee Swap after the next meeting, anyone interest should bring a wrapped gift
at cost of $10. All are welcome.

?? If you have received your NHSA Super Raffle Tickets please try to sell them and return the
proceeds ASAP. Remember thisis a great fundraiser for us; our club gets to keep $2.50 per book
sold.

?? Mestings are held on the second Saturday of the month, beginning at 7:30 PM

at the Hebron Village Church, Hebron, NH.
?? The club holds a fund raising supper from 5 pmto 7 pm prior to each meeting.
?? Web site address is www.hardycountrysnowmobileclub.com

Meeting was called to order at 7:40 pm.
Minutes of the meeting held on October 9" 2005 were accepted as presented.

M eeting Minutes.

President — Frank French

?? County Meeting October 16" at Dowd's Inn in Lyme At 7:30 pm.

?? Next months supper will be pork roast followed by the meeting and a Y ankee Swap.

?? Trail Masters Meeting will be held December 3" at the North Conway Grand Hotel. Two people
will be allowed in the groomer training. Motion made and accepted to send 5 people to the
meeting. Those attending will be Frank French, Tim French, Alan Barnard, David Lloyd and
Tim Gallagher. The cost is $25 per person.

?? We need to contact our groomer advertisersto seeif they want to continue, any one else
interested please contact one of the officers.

Treasurer —Position Vacant
?? The position of Treasurer is vacant, any member willing to do the job contact one of the officers.
?? Treasurer’s Report given by Sharon Chauvin:
& #Checking account balance is $5,028.60
& zGroomer account balance is $1,471.10
& &Supper account balance is $ 5,142.01
& zGroomer Loan Balance is $3,258.94
& eQutstanding bills total $24
zNritten report accepted as presented.

Vice Presdent — William Noyes
?? Canadian trip full.
?? BR 180 will be moved to Maynard’s by the end of the month.
?? Theroll isat Dave Sargents.
?? North side of Plymouth Mountain not complete yet.
?? A new member suggested we give the attendance of the suppers.



Trail Master — Tim Gallagher

TN

INTEN TN TN TN

3

Jewell Hill done for this year, bridge reset in place and redecked.

Excavator and bulldozer belonging to Andrews Construction, was used to do work on Province
Road, equipment was operated by Dave Sargent and Chris Colby.

Bruce Barnard and Maynard Y oung finished Pike Hill, set poles and bridge completed.

Bridge reset and end of Jewell Hill.

Culvert set on the Kimball Hill Trail and Orange Brook Trail.

Excavating done on Hood Trail to Province Road.

Casey Kuplin will excavate new section of trail by Hunter’s Rest, reset one bridge and checked
the other bridge. Will also do Sculptured Rocks trail to the Power lines.

Lots of brush cutting to do.

Trail Administrator — Alan Barnard
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Working with the Towns of Alexandria and Dorchester to replace bridge the will allow access to
Lyme from Province Road. There is a possibility of receiving donations totaling $5,000 to assist
with the cost of replacing the bridge. There may be a possibility of moving the bridge down a
little for snowmobile access.

People have been forcing the gate on George Road, if it continues the trail to Tenney will be
closed.

We may be able to purchase poles from the power company for the bridges, price is $80 per pole.
Buying planks at the lumber outlet saved us $3.15 per plank.

Excavating work needed on Hardy Country.

2 Will bill the state for Summer Grant and Aid work completed.

Date of next meeting December 10, 2005 at 7:30 pm at the Hebron Village Church.
Meeting Adjourned at 8:25 pm.

Other news:

?7?

7?
”

The Ham & Bean supper served 135 people and generated a profit of $777, 50/50 drawing $55
and donations of $2. Thank you to Ann Sargent and everyone who helped with another
successful supper.

There will be a'Y ankee Swap after the next meeting bring a wrapped $10 gift.

> December 10" will feature a Pork Roast supper, at the Hebron Village Church 5-7 pm; cost $7

for Adults and $3.50 for Children.

NHSA Super Raffle tickets will be mailed to members as they join. Please try to sell and return
them as soon as you can. Thisis a good means of fund raising; each club receives half of the
proceeds of what they sell. Thank you for helping make this a success.

Sincerely,

Sharon Chauvin
Secretary



