Dear Club Members, December 30, 2005

The meeting was be held on December 10™ at the Hebron Village Church, 27 club members attended,
the meeting was preceded by the monthly club supper. Thank you to everyone who made a donation to
make the supper such a success. A drawing for mystery gift donated by Bill and Linda Noyes was won
by Paul White and the 50/50 drawing was won by Frank French. The drawing for the quilt made by Ann
Sargent was won by Ella Jaynes. The drawing for the HIC helmet donated by Outdoor Performance was
won by Tim French.

Announcements:

?? If you have received your NHSA Super Raffle Tickets please try to sell them and return the
proceeds ASAP. Remember thisis a great fundraiser for us; our club gets to keep $2.50 per book
sold.

?? Meetings are held on the second Saturday of the month, beginning at 7:30 PM
at the Hebron Village Church, Hebron, NH.

?? The club holds a fund raising supper from 5 pmto 7 pm prior to each meeting.

?? Web site address is www.hardycountrysnowmobileclub.com

Meeting was called to order at 7:30 pm.
Minutes of the meeting held on November 12" 2005 were accepted as presented.

M eeting Minutes.

President — Frank French
?? Thanksto everyone who helps and donates items for the supper.
?? Next months supper will be chowder and stews.
?? We need to contact our groomer advertisersto see if they want to continue, any one else
interested please contact one of the officers.

Treasurer —Position Vacant

?? Treasurer’s Report given by Sharon Chauvin:
& #Checking account balance is $5,252.01
& zGroomer account balance is $1,471.67
& &Supper account balance is $ 5,915.35
& zGroomer Loan Balance is $3,035.66
& e0utstanding bills total $3,888
zNritten report accepted as presented.

Vice Presdent — William Noyes

Oil supplied to the BR 180 and the Tucker to start the season.

Inventory located in my barn is as follows: 60 quarts oil, 10 tubes grease, 2 gallons of anti freeze,
3.5 gallons of synthetic gear lubrication and 3 cases of fuel additive (which Bill Sargent has).
Need to purchase 2 engine oil filters for each machine.

Y eaton Oil has delivered fuel all 3 tanks should be full.

Tenney Mountain Ski area closed, due to no permission to given and in the process of being sold.
Possible issues on a class 6 road on the north side of Plymouth Mountain and a possible sub
division of 60.2 acres owned by Stevens.

Logging being done on Plymouth Mountain.

Wood donation for drawing is cut and split, may have enough for next year.
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Trail Master — Tim Gallagher

?? Lumber was hauled out to Province Road, bridge was redecked, and rails need to be done.
?? All bridges that needed repair are done.

?? Trail signing must be finished.

?? Thereis still awash out in Hardy Country.
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No accessto the 47 foot bridge.
Hood Trail to Orange Brook okay has some wet areas. Will need a bridge next year.
Bruce Barnard installed the Culvert on Ed Gempka's property.

Trail Administrator — Alan Barnard
?? Rte 11 Bypass Trail to Tenney has been shut down.

?? Dorchester Selectman John Cody very helpful in getting donation from Green Woodlands to
assist inrepairs to Province Road trail.

Ed Gempka culvert done.

?? The culvert has been installed on the Robert Wisnewski property. Fill is need on one side; land

owner donated $300 toward the project.

The have been 4 wheelers using Bill and Ann Sargents field with out permission.

Three people took the groomer course at the Trail masters meeting on December 3.

?? Recreational Trails Program (RTP) Grant will be $30,000 for the year 2006, the club can then
apply for Grant and Aid the will cover 60% of the cost after the RTP grant. Applying for these
grants will help replace the 1990 Tucker Sno Cat. Officers will get proposals on a new Tucker
Sno Cat and a new Bombardier 180. Possible financing required may be $15,000 to $20,000
depending on cost and fund raising. RTP grant filing date is January 20, 2006. Motion made and
seconded to proceed.
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Date of next meeting January 14, 2006 at 7:30 pm at the Hebron Village Church.
Meeting Adjourned at 8:30 pm.

Other news:

?? The Pork Roast supper served 119 people and generated a profit of $612, 50/50 drawing $49,
donations of $3, shirt sold $22, helmet drawing $56 and quilt drawing $40. Thank you to Ann
Sargent and everyone who helped with another successful supper.

?? January 14" will feature a Chowder & Stew supper, at the Hebron Village Church 5-7 pm; cost
$7 for Adults and $3.50 for Children.

?? NHSA Super Raffleticketsare mailed to membersasthey join. Pleasetry to sell and return
them as soon asyou can, they will be due back to NHSA by January 20th. Thisisa good
means of fund raising; each club receives half of the proceeds of what they sell. Thank you
for helping make this a success.

Sincerely,

Sharon Chauvin
Secretary



